High-Tech High Heels Grant Application

INTRODUCTION

North Texas:
For inquiries, please email grants.ntx@hightechhighheels.org. 
North Texas Fall Grant Cycle Application Due by October 1. Awards announced by November 30.
North Texas Winter Grant Cycle Application Due by December 15. Awards announced by February 28.

Silicon Valley:
For inquiries, please email grants.sv@hightechhighheels.org. 

REQUEST SUMMARY

To which chapter are you submitting this request?
· North Texas
· Silicon Valley

Organization name: 	
Address: 	
City: ________________________  State: ________  Zip code: ___________
Main office telephone number:	

Executive director name: 	
Telephone number: 	
Email:	

Contact name: 	
Contact title:	
Telephone number:	
Email:	

Total organization budget for current fiscal year:	

How many months of reserves does your organization have?
		1	2	3	4	5	6	7	8	9	10
	1 month or less								10 months or more

Organization’s 501(c)(3) Employer Identification Number (EIN):	
Date of 501(c)(3) Incorporation (Year):	

Staff composition in numbers:	Paid (full-time):____  	Paid (part-time):____ 	
				Volunteers:____	Consultants/Contractors:____
				Interns:____	 	Total:____

Organization mission statement:
________________________________________________________________________________________________________________________________________________________________________
Summarize the current programs of the organization with specific achievements over the past 2 years:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

GRANT REQUEST

Program Name:	

How many years has your organization been delivering this program?	

Summarize the purpose of this grant request:	
	

Has this program been funded by HTHH in the last two years?
· Yes
· No

Total program budget:	

Grant request amount:	

Estimated number of unduplicated girls to be directly served by the total program. If no girls will be served, please enter ‘0’:	

Estimated number of unduplicated girls to be directly served by the funds requested (i.e., not necessarily by the total program). If no girls will be served, please enter ‘0’:	

Estimated number of educators to be directly served by the funds requested (i.e., not necessarily by the total program). If no educators will be served, please enter ‘0’:	

If educators are being served, please estimate how many total girls will be served through these educators: __________________

Estimated number of girls from each grade level to be served by this request (this includes girls directly impacted by the program or girls indirectly impacted because of the educators participating in the program):
____  Elementary School (K-5)
____  Middle School (6-8)
____  High School (9-12)

Describe the details of your program including how the program challenges and inspires girls for college study in STEM majors:	

Describe how the funding requested will be used.  Please include implementation timeline with major events and activities (bullet point in chronological order):	

Is the program layered where students can participate over multiple years?	□  Yes		□  No  
 If yes, please provide details on multi-year participation: 	
	

Program start date: _________________

Program end date: _________________
(Final program report is due 60 days after program completion.)

BUDGET

Include or attach program budget with general categories broken out: (See Appendix A for example)
Include total budget for the program and the specific budget matching the amount requested from HTHH, if not the same.

Total program budget:	

Total number of unduplicated girls/educators served (if different from number of girls/educators targeted for this grant request):	

Type of funding requested:
· Seed/Pilot funding: start-up funding/creating a new program
· Project/Program support: a specific existing project/program within your organization
· Capacity Building: creating more, higher quality and/or more sustainable services (expansion, resource development, etc.)
· Capital: small capital (equipment, re-usable supplies, technology, etc.) 
· General Operating support: day-to-day costs of running your organization (office space, staff salaries, marketing materials, etc.)
· Other: please describe

SUSTAINABILITY, REPLICATION, AND SCALABILITY

Do you have a program manual or procedure guide for your program?
· Yes
· No 
· Unsure

Do you have a formal succession plan in place?
· Yes
· No 
· Unsure

List other funding sources for this project, including the dollar amount from each source:
	

Describe your plans to support the program after the term of this grant and/or if you do not receive this grant:	

Do you have plans for expansion of this program?
· Yes
· No 
· Unsure

If yes, please describe. For example, do you plan to expand to additional school districts or add additional camps?	
		


Please list (in descending order of importance) the most significant challenges facing your organization in the coming year (minimum of 3): ____________________________________________________________________________________
____________________________________________________________________________________

DEMOGRAPHICS AND UNDERREPRESENTED GROUPS

What geographic area or school district(s) does your overall organization support? _________________

What is the geographic area or school district(s) to be served by this grant? ___________________

Estimated number of girls from low-income households to be served by this grant: ___________

Estimated number of girls from each race/ethnicity to be served by this request:
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__Black/African American
__Hispanic/Latino
__White
__Other


IMPACT

If your program is already in progress, have you been collecting information on your activities (i.e., outputs) and/or results (i.e., outcomes)? (See Appendix B for descriptions of outputs and outcomes)?
· No, we have not started collecting data yet
· Yes, but we are only collecting output data
· Yes, but we are only collecting outcome data
· Yes, we are collecting both output and outcome data

Explain how you plan to measure the success of this program. Please explain what data will be collected and the tools (e.g., surveys, student test scores) and methodology will be used (e.g., media attention, awards, longitudinal studies, etc.).
________________________________________________________________________________________________________________________________________________________________________

What are the primary goals/indicators for your program (see Appendix B for descriptions of goals and indicators)? Please enter “NA” if you do not have baseline data.

Goal #1:		
Indicators for Goal #1:	
Baseline #/%:		
Target #/%:	

Goal #2:		
Indicators for Goal #2:	
Baseline #/%:		
Target #/%:	
Goal #3:		
Indicators for Goal #3:	
Baseline #/%:		
Target #/%:	

What has your program achieved in the last year? How do those results compare to your goals for the year?
________________________________________________________________________________________________________________________________________________________________________

Explain how this program is proven to be effective. If the proposal is for a new program, do you have data to show that this type of program is effective?
________________________________________________________________________________________________________________________________________________________________________

ALIGNMENT TO STEM INDICATORS

Which of the following STEM Indicators does your program address? Check all that apply.
· Science related learning
· Technology related learning
· Engineering related learning
· Mathematics related learning
· Teachers participate in STEM-specific professional development	
· The program inspires interest, confidence, and engagement in STEM (education and career)
· Public high school students take advanced placement exams in STEM subjects

Please describe how your program addresses the STEM indicators you selected: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have a program Theory of Change or Logic Model? A Theory of Change is usually a visual diagram that describes why a particular program design will be effective, showing how change happens in the short, medium and long term to achieve the intended impact. A Logic Model is a visual representation of the shared relationships among the resources, activities, outputs, outcomes, and impact for your program.
· Yes, we have a program Logic Model, a Theory of Change, or both
· No, we have neither
· Unsure

VOLUNTEER OPPORTUNITIES

HTHH wants to support our Grantee organizations with volunteers as well as funding.   Please share with us the types of volunteer opportunities you need to make this program a success. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



REQUIRED ATTACHMENTS (applications will not be accepted without required attachments)

Please attach the following documents to the grant request:

Please provide Proof of Insurance for:
· Directors and officers
· General liability 
· Workman's comp

Financial Documents:
· A copy of your 501(C)(3) IRS determination letter
· Most recent Form 990 or Form 990-EZ
· Current year-to-date balance sheet and financial statement from prior 2 years
· Program Budget     

Logic Model and/or Theory of Change (optional)


APPENDIX A – SAMPLE BUDGET

	HTHH Example Budget
MM/DD/YYYY – MM/DD/YYYY
This is an example program budget with general categories broken out as separate line items.

	Expenses
	TOTAL
	HTHH

	Program Director
	$____
	$____

	Housing
	$____
	$____

	Volunteer & Staff Training
	$____
	$____

	Transportation
	$____
	$____

	Meals
	$____
	$____

	Supplies 
	$____
	$____

	Technology Upgrade
	$____
	$____

	Total Expenses
	$____
	

	 
	 
	




APPENDIX B – GUIDELINES FOR GOALS*

Goals - Measurable statements of activities proposed in the grant request.  When appropriate, please include a date for the goal to be accomplished when writing your goals.  In most cases, baseline data (i.e., the current or starting level) should also be included.  Exceptions include, but are not limited to, starting a new program. 

Introduction to Goals:
· Goals are broad, general statements that describe what you are hoping to achieve. A program can have output goals and outcome goals. Output goals are related to service delivery and what you are hoping to provide through your program. Outcome goals are related to the changes you are expecting from your participants
· Outputs: Direct products of the activities proposed - usually measured in terms of volume of work accomplished – for example, number of people served, number of class sessions held, number of computers donated
· Outcomes: Benefits or changes to individuals, families, communities, etc. resulting from program participation 
· These would include changes in knowledge, attitudes, beliefs, behavior, or status.
· For example, improvement in test scores from beginning of year to end of year or compared to students that did not participate.  

Introduction to Indicators:
· Indicators are the ways in which we measure progress towards our goals.
· Indicators should have:
· Targets: how many of your participants will achieve the goal
· Population: which of your participants will achieve the goal
· Threshold: what should they do in order to achieve the goal (i.e., reach a certain participation rate or pass a test)
· Timeframe: when should you participants achieve the goal

Example Goals:
	Outputs
	Outcomes

	· To complete construction of the new facility by [MM/YYYY]      
· To serve 500 students in [YEAR]
· To purchase 6 robotics supply kits for [YEAR] camps
· Increase the amount of summer robotics camps offered from 4 to 6 by [MM/YYYY]
· Increase the number of girls in afterschool program from 30 to 60 by [MM/YYYY]
	· Improve AP physics scores of participants compared to peers by 10% by [MM/YYYY]
· 60% of our graduating seniors will select a STEM major in college during their first semester
· 80% of our teachers will report that their confidence related to teaching STEM concepts increased “A lot” or “A little” at the end of the program
· 90% of participants will have in increase in their understanding of STEM topics from pre to post
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